
In 2007, UNICA member 
companies sponsored more than 
600 social and environmental 
projects with total investments 
of more than R$160 million. 
These projects focused mainly 
on health, the environment, 
education, culture, sports, 
quality of life and job training 
and directly benefited some 
400,000 people. Together, 
they represent a significant 
contribution to a better future 
for numerous municipalities in 
South-Central Brazil.

SUSTAINABILITY REPORT 2008

UNICA and its member companies reaffirm 
their commitment to social responsibility, 

environmental awareness and the promotion 
of economic development.
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Numbers that speak for themselves show the impact and 
diversity of projects sponsored by UNICA member companies

We’re proud to show the world our work 

For the first time in the history of the Brazilian sugarcane industry, UNICA is publishing a 
Sustainability Report based on internationally recognized indicators. This pioneer initiative involved 
the voluntary participation of 95% of UNICA’s 109 member companies. Our goal is to reach 100% in 2007.

W e would like Brazilian society and international 
public opinion to have a better idea of what 
UNICA and its member companies are doing 
in terms of sustainable development. To this 

end we have prepared a Sustainability Report, a synthesis of which 
is offered in these pages.

This report shows just how strongly we are committed to the key 
elements of sustainability, by adopting as basic principles the 
practices of social responsibility, environmental awareness and 
the promotion of economic development. The foundation of this 
report – indeed, its very reason for existence – are the social and 
environmental projects of our member companies. These are 
implemented individually, but their impact is enhanced by UNICA’s 
corporate projects.

Our activities in 2007 focused on a variety of themes that will 
remain amongst our key challenges in the future. These include job 
creation, especially our ongoing efforts to preserve our position 
as major employers; producing in a socially and environmentally 
responsible manner; and expanding the use of sugarcane ethanol 
in Brazil and around the world, taking advantage of its undeniable 
competitive and environmental advantages. 

UNICA is proud to offer this synthesis 
report. By showing public opinion our 
beliefs and achievements, we believe we 
are taking a vital step towards improving 
public understanding of the sugar and 
ethanol sector and its tremendous, growing 
importance for Brazil and the rest of the 
world.

Marcos Sawaya Jank, President of UNICA
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social responsibility

Highlights and key findings of our 2008  Sustainability Report

The sugar and ethanol sector employs around one million people in Brazil, 72.9% of them with formal 
labor contracts. In São Paulo State, 93.8% of all rural workers in the sugarcane industry were formally 
employed in 2005, while amongst UNICA member companies the level is very close to 100%.

U  NICA member companies create jobs and income, but they also engage in 
far-reaching social programs. These expand the horizons of culture and educa-
tion, which are the cornerstones of development, and help people live healthier 
lives. UNICA members provide rural workers with education and retraining 

projects, to help them remain employable and minimize the impacts of the introduction of 
mechanized harvesting.  

. In the area of health, the focus is on preventative medicine and training for workplace safety.

. Amongst the various projects implemented by different mills, Cities for Peace (Cidades 
pela Paz) is an example of how private enterprise has the power to promote social 
change. This project involves teachers and voluntary community leaders in planning, 
organizing and implementing activities that can help promote a culture of non-violence 
in towns and cities. The initiative has enjoyed such wide repercussion that municipal 
schools have included “Culture of Peace” as a curriculum item for students. Education 
projects receive funding of some R$19 million.

. Projects to make a difference in the areas of sport and quality of life include encouraging 
people to learn and practice various sports, and providing balanced meals for workers 
in the mills.

. Programs are helping rural workers qualify to be electricians, gardeners and truck and 
tractor drivers. Training for these and similar jobs will help cane cutters have a decent 
future either in the mills or in other areas of the economy. More than 150 such projects 
have trained some 30,000 workers.

. At the corporate level a partnership with the Federation of Rural Workers in the State of 
São Paulo (FERAESP) and the establishment of a Round-Table Dialogue to Improve Sug-
arcane Working Conditions are examples of how UNICA and its members are seeking 
to strengthen dialogue in the sector and to negotiate labor matters.

The Global Reporting Initiative (GRI) was set 
up in 1997 as an official nucleus of collabo-
ration within the UN Environment Program 
(UNEP). It establishes international standards 
for indicators of a company’s social and envi-
ronmental performance.

Today, about 1,000 companies participate 
in the GRI, forming a vast communications 
network which involves some 20,000 rep-
resentatives from governments, civil society 
and NGOs among others. It has become a 
benchmark for the UN, the World Economic 
Forum and the Organization for Economic 
Cooperation and Development (OECD).

Companies in Brazil have been adopting the 
GRI culture for some years now, but this is 
the first time that an association has elected 
to produce a sustainability report based on 
these guidelines.

meeting our obligations

Safety equipment, exercise sessions and a balanced diet: concern for workers’ well-being exceeds legal requirements.

UNICA joins the 
communications network 
backed by the UN
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helping to secure a better life for future generations

P rojects sponsored or backed by UNICA members in-
clude energy independence at sugar and ethanol mills, 
control of greenhouse gas emissions, the search for ways 
to rationalize the use of water resources and centers for 

environmental education.

. UNICA members have allocated around R$40 million to over 
100 programs dedicated to environmental conservation. These 
projects make environmental education a priority, offering chil-
dren and adolescents essential, basic notions about sustain-
able practices.

. Other priorities include programs for the recycling, composting 
and treatment of organic waste.

. In a move to reduce the use of chemical products, laboratory 
programs have been established to research the biological con-
trol of agrarian pests.

. Sugar and ethanol mills are rapidly expanding the practice of 
recycling the water they use. This is done in closed circuits, 
in order to minimize net consumption. New ways to rational-
ize water use are constantly being developed and introduced, 
including novel solutions like the “dry washing” of sugarcane 
before processing.

. UNICA supports a number of initiatives that advance dialogue 
with other stakeholders and lead to increased competitiveness 
and sustainability. Examples include the Sugarcane Dialogue 
Group, which promotes regular exchanges between UNICA 
and social and environmental NGOs, and UNICA’s member-
ship on a variety of national and global forums and discussion 
groups focused on economic, social and environmental best 
practices.

Highlights and key findings of our 2008  Sustainability Report

environmental responsibility

The “Green Protocol”, signed in 2007 between UNICA and its member companies and the São Paulo State 
government, spells out a major commitment to sustainable development. The industry voluntarily agreed 
to eliminate he burning of sugarcane straw more than a decade ahead of existing legal deadlines.

The harvest: less burning
(Sugarcane harvest in the State of São Paulo; ‘000 hectares/year)

Manual, with burningMechanized, no burning
Sources: INPE and UNICA.

Mechanized harvesting will continue 
to advance. In the 2008/09 harvest, it will surpass the 
total area where manual cutting, with straw burning, 
still takes place.
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Environmental education, preservation of water resources and the treatment of organic waste: commitment to environmental responsibility.



Highlights and key findings of our 2008  Sustainability Report

economic development

. Brazil produced 490 million tonnes of sugarcane in the 2007-
08 harvest year. This yielded 30.6 million tonnes of sugar, 22.4 
billion liters of ethanol and 1,800 average megawatts of bio-
electricity.

. More than 125 countries import sugar from Brazil. It is the larg-
est producer and exporter with around 20% of world production 
and 30% of world exports.

. Brazil’s ethanol consumption overtook gasoline in March of 
2008, meaning that light vehicles now use over 50% of renew-
able fuel.

. Bio-electricity, generated from sugarcane biomass, is a particu-
larly interesting option for Brazil because 85% of the country’s 
electricity comes from hydroelectric plants. The greatest amount 
of biomass is available during the sugarcane harvest, which co-
incides with the annual dry season when hydroelectric power 
stations must reduce production because of falling reservoirs. 
This means that the two sources of energy are complementary. 
Additionally, the majority of sugar and ethanol mills are located 
at the heart of the regions which have the greatest demand for 
electric power in Brazil.

. A total of US$33 billion will be invested through 2012 to build new 
mills and expand existing ones. In South-Central Brazil alone, 32 
new mills were scheduled to come on stream through 2008.

working to boost Brazilian exports

Brazilian sugarcane is used as a raw material to produce a wide variety of high-value-added products 
including food, animal ration, biofuels and electricity, produced in modern, integrated bio-refineries. 
In the not-too-distant future, bioplastics will join the list.

. International promotion of Brazilian ethanol – UNICA is 
working to establish ethanol as a global energy commodity, 
and to this end has entered into a partnership with the Brazilian 
Agency for Promotion of Exports and Investment, Apex-Brasil. 
The two bodies will invest some R$16.45 million through the end 
of 2009 for international promotion of Brazilian ethanol as a 
clean and renewable energy source.

. The demand for product certification, which testifies to the sus-
tainability of productive processes, is a growing global trend. In 
the case of biofuels, and in particular sugarcane ethanol, UNI-
CA understands that initiatives to set up certification schemes 
should be discussed within multilateral, multi-stakeholder pro-
cesses involving all the players in the production process, plus 
NGOs interested in the question. In this way it will be possible to 
advance legitimately and transparently towards the definition of 
principles, criteria, indicators and means of evaluation for tech-
nological, environmental, social and economic themes based on 
scientific knowledge and realistic measurement processes.

A durable business model and the steady growth of the sector are the best guarantee for sustainability.



UNICA Sustainability Report 2008
 
The UNICA Sustainability Report covers the period between May 2007 and April 2008. 
Please direct all inquiries about the contents of this synthesis report to: gri@unica.com.br.
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